Niles-Buchanan-Cass Area Transportation Study
Project Review Subcommittee

Tuesday November 26, 2024
10:30 AM
Niles District Library

Agenda
Call to Order and Introductions
Purpose of the meeting and overview of the selection process
Discussion on the Unprogrammed FY 2025 STBG Funding
2026-2029 Carbon Reduction Program (CRP) Proposed Projects
2026-2029 NATS Surface Transportation Block Funding
e Revenue Projections
e Review and Prioritization of the Proposed Project Applications
e Approval of a Fiscally Constrained Project List to Recommend to the NATS Committees

e Approval of a ranked Illustrative List

Public Comment or Privilege of the Floor

Project Prioritization Subcommittee Members
Kevin Stack, Berrien County Road Department
Joe Bellina, Cass County Road Commission

Joe Ray, City of Niles

Rich Murphy, City of Buchanan

Pepper Miller, Niles Dial A Ride Transit

Richard Cooper, NATS Policy Committee Chair

Meeting Materials

FY 2025 Projects and Funding Balance

2026-2029 Carbon Reduction Program Proposed Projects (same link as above)
2026-2029 NATS Project Applications
Application Summary Sheet with Estimated Budget (pdf) (excel)


https://www.swmpc.org/downloads/fy_2025_funding_availability_crp.pdf
https://www.swmpc.org/downloads/fy_2025_funding_availability_crp.pdf
https://www.swmpc.org/downloads/nats_20262029_project_applications.pdf
https://www.swmpc.org/downloads/nats_20262029_application_summary.pdf
https://www.swmpc.org/downloads/nats_application_summary_sheet.xlsx

