SW Ml Materials Management Planning Committee Agenda

December 15, 2025
1:00 p.m.

Location: Pokagon Band Community Center
27043 Potawatomi Trail Dowagiac, Ml 49047

1. Callto Order & Roll Call Kalli Marshall, VBCD, Chair
2. Approval of Agenda
3. Approval of November 17, 2025 Minutes



Working Groups Update and Approval
Education Working Group

Policy Working Group
John Gruchot (Berrien)
Tyler Augst (All)
Georgette Peterson (VB)
Rosann Marchetti (Cass)
Mandy Wallace (Cass)

Sargundeep Kaur (Berrien)
Jill Adams (Berrien)

Kalli Marshall (VB)
Kathryn Hayes (Cass)

Lois Koel (Cass)

Alternatives

Policy Working Group

Education Working Grou

Alyssa Bell (Berrien)

Alyssa Bell (Berrien)

Lisa Ransler (VB)

Lisa Ransler (VB)

Amber Osha (Cass)

Amber Osha (Cass)

Deb Chubb (Berrien)

Deb Chubb (Berrien)

Charity Green (Cass)

Amy Huser (Cass)

F



Working Group Meeting Times

» Education: 2"¥ Monday, Morning
 Policy: 15t Monday, Afternoon



Public Survey
Update

Which County do you live in?

Answered: 728  Skipped: 4

Van Buren

Other I

0% 10% 20%

Answer Choices -

@ Eerrien
@ cCass

“an Buren

@ Other

Total

30%

40%

50%

B60% T0%

Percentage -

65.16%

14.27%

19.07%

1.51%

80% 90%

Responses -

475

104

138

T

729

100%



Q2 o Customize Export ¥
Which type of municipality do you live in?
Answered: 726  Skipped: 7
e I
0% 109% 20% 30% 40% 50% G60% T0% 80% 90% 100%

Answer Choices .| Percentage .

® city 00 45%
@ village 10.06%
@ Township 67.49%

Total

Responses |-
163
73

490

726



Q4 0%  Customize Export =

What is your age group?

Answered: 726  Skipped: 7

Under 18

0% 10% 20% 30% 40% 50% 60% 70% B80% a0% 100%



Q5 0%  Customize Export w»

Do you rent or own your home?

Answered: 728  Skipped: 5

Own a condo or attached
housing unit

Rent a single-family house

Rent an apartment in a
duplex or triplex

Rent an apartment in
multifamily housing (4+
apartments)

Other (please specify)

?-——-

10% 20% 30% 40% 50% 60% T0% 80% 90% 10...



Policy Brainstorming ldeas



The MMP requires numerous policy topics including
enforceable mechanisms, funding mechanisms, and more.

Rank the following policy topics in order from most
important to prioritize to least important.

(O The Slido app must be installed on every computer you’re presenting from

slido


https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design

Goals

Implementing a County MMP PDF



https://static1.squarespace.com/static/5f98a51bfb47fa39e0ed0723/t/691f21578c2908303e23fe71/1763647831085/DBS+Implementing+a+County+MMP.pdf

7. Public Comment
8. Miscellaneous

2026 Meeting Schedule



9. Adjournment
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